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£8.1bn

planned investment in
London’s road and rail
network in our 2023
Business Plan

)

£850m

planned contract
awards over the
next two years
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Introduction

Our vision is to be a strong,

green heartbeat for London

Following the financial crisis created
by the coronavirus pandemic,

our funding agreement with the
Government and Greater London
Authority means we can look to the

future with greate
renew our focus o
city to make it eve

- certainty, and
N supporting our

N better, greener,

safer and more successful.

Our strategic
planning process

Our strategic planning process brings
together our annual budget, Business
Plan and long-term strategy to

form our future capital investment
pipeline, which is set out in this
document. It will enable our supply
partners to plan for the opportunities
it will create, and shape how we
deliver projects to meet our strategic
iInvestment priorities.




Over the last |2 months, we have worked
with our supply chain to deliver strategic
project milestones.

Key project milestones

July 22

September 22
First car body
complete

August 22
New main entrance open

%

October —

ﬁ)ecember 2022\

October 22

Completion of Work
Package | construction

Knightsbridge station

step-free access

November 22
New Brompton Road
Entrance

©

()

Crossrail

May 23
Activities transitioned

Piccadilly Line
Upgrade &

February 23

South Harrow siding
roads ready for
train stabling
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Sivertown Tunnel ==

February 23
Boring machine
completes first drive

January — March 2023

(o)
June 2023

to TfL
(e) (o)

April -

East London
Line Extension

June 23

Surrey Quays station
work starts on site




Our strategy and priorities

'he TfL Strategy launched in June 2023 brings together the Mayor’s
ransport Strategy with internal outcomes detailed in our Vision

and Values. It sets out our priorities to 2030, the outcomes we want
to achieve, and how we’ll get there, structured around five themes:

Customer
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Green

S T————

Safety and security

—

Colleague

. —

Finance
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Our investment planning process

‘he Mayor’s Transport Strategy and TfL Strategy
inform our investment planning process.

+ Detailed cost-centre level budget,
focused on next 12-24 months | year

+ A financially balanced scenario
from the long-term plan 4-5 years

Long-term strategy 20 years+
(informs Capital Strategy)

+ Scenario-based, considers
a range of possible futures

Increasing level
of detail and
confidence

in the plan
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Our Business Plan

In December 2022, we published our first
Business Plan in three years, prioritising
£8.Ibn of investment against the Mayor’s
Transport Strategy and internal outcomes.

Investing in streets

« Improving air quality by implementing
London-wide ULEZ and decarbonising our
operations and buildings

+ Increasing active travel and improving
safety through £/50m per year investment
in our Healthy Streets programme




2023 to 2026

Our Business Plan
2023 to 2026
Investing in public transport.

Investing in public transport

» Improving services by investing in
renewals, rolling stock and signalling

» Increasing accessibility by delivering
step-free schemes

+ Unlocking growth by improving the
London Overground and DLR




Our capital expenditure

20235 to 2026

Our Business Plan sets out our capital expenditure from 2023/24 to 2025/26.

Year | Years 2-3 average
2023/24 2024 to 2026
Rolling stock and £775m £940m
signalling
Enhancements £515m £410m
(significant new
functionality)
Renewals £725m £3I5m
(Like-for-Llike
replacements)




Funding our investment plans

The Business Plan puts us on a path planned capital spend relies on funding
towards financial sustainability, where from various sources, including £500m-
we can reinvest in our renewals and £600m per year from Government,
enhancements programme. Our which is subject to future discussions.

£1,600m
£1,400m

£1,200m @ Otherenhancements |

£1,000m Ring fenced

£300m ‘ Planning assumption of HMG funding

£600m ................................................................................................................................................................................ .
‘ Net borrowing

£400m B B —— |

£200m I I @ Operating Surplus

‘ Rolling stock and signalling

. HMG Capital Funding

Om

Capital Capital %Capitat Capital Capital Capital
spend funding spend funding spend funding

2023/24  2024/25  2025/26
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Major project opportunities

These projects, included in our Business Plan, will
commence procurement within the next five years.

Line extension O Funded enhancement

Station and depot upgrade . . . .
Major rolling stock and signalling
Power and signalling (subject to Government funding)
— ) Renewals pipeline
== ) Rolling stock upgrade

(timing subject to prioritisation)
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DLR Royal Docks Bakerloo line

Programme fleet depot

Station upgrade and Maintenance depot
new Thames Wharf station for new rolling stock
£10m-£/00m £90m

3-5 years 2-3 years
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Engineering Tram fleet

trains replacement
Replacement of Maintenance depot
29 engineering wagons for new rolling stock
£200m £90m

3-5 years 2-3 years

@0 20
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Contract award pipeline

20235 to 2025

Our two-year pipeline reflects the positive shift in
investment activity, with contracts worth over £850m

£400m

£350m ‘ Enhancement

£300m ' Renewals

£250m ‘ Rolling stock and

£200m signalling replacement

£150m Note: this chart excludes the
Detection and Enforcement

£100m Infrastructure contract detailed
on page 20, which is funded

£50m through operational budgets

£0m j — .

Q2 Q3 Q4 Ql Q3 Ql
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These high-profile contracts across the
next two financial years lay the foundations
for our longer-term plans.

EUSY Guarter 4

Cycling Future Route IS5 £20m-£50m
+ Healthy Streets programme

Gallows Corner Flyover £50m-£75m
+ Major assets renewals programme
» Part-funded by Major Roads Network funding

Beckton Southern Infrastructure £30m-50m
+ Funded by the Housing Infrastructure Fund
« Supporting additional DLR rolling stock




EOE] Guarter |

Piccadilly Line Transformer Rooms

Upgrade £12m-£20m

+ Power upgrade works to support
introduction of new fleet of trains

Hope and Anchor Flyover £10m-£20m

+ Healthy Streets programme

+ Part-funded by Major Roads
Network funding




Quarter 2

Catford Town Centre Inner South

Circular £20m-£50m

+ Healthy Streets programme

« Part-funded by Major Roads
Network funding

Piccadilly Line Upgrade Infrastructure
LVAC Lighting Main Upgrade £20m-£50m
» Piccadilly Line Upgrade enabling works




EO R Guarter 3

Cycling Future Route 23 £50m-£75m
+ Healthy Streets programme

EOT R Guarter 4

Detection and Enforcement

Infrastructure £400mM-£500m

« Management, support, and maintenance
of London-wide infrastructure required
for Road User Charging schemes
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Framework contracts

Our strategic framework contracts support:

+ Continuous improvement of our network
+ Delivery of better, safer, faster and greener project outcomes

@® Programme-Wide Project Integrator
Value Enhancement Specialist Services
Civils and Tunnelling Framework

Professional Services — Commercial Services
Framework end dates
2025

Additional Works Non-IFM Framework Professional Services
Aspire Framework — Engineering Services

HV Power Cable Works and
Services Framework Agreement
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@® Surface Rail Infrastructure

Improvement Framework

@® River Piers Maintenance

@® Surface Transport

22

INnfrastructure Construction

Esca

Pan-TfL Lift and

lator Contract

Lonc
Main

on Highway
tenance and

Projects Framework

® HV Power Framework




Our long-term
iInvestment
programme

The Capital Strategy sets out how
we could deliver the long-term

priorities of the Mayor’s Transport
Strategy alongside other priorities.




+ Examples of long-ter

+ Contract awarc

+ Procurement activities including market engagement may begin sooner

and C

M programmes pending funding

elivery: 6-20 years

Line extension

Power and signalling
Station and depot upgrade Rolling stock upgrade




Crossrail 2 DLR Thamesmead West London

extension Orbital
High-level Supporting development of Extending the Overground
feasibility new homes in Thamesmead in northwest London
£TBC flbn £TBC
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Holborn station Bakerloo line Bakerloo line

upgrade extension upgrade

Increase station Improving transport Fleet renewal to safeguarc
capacity connections in the southeast operation for future decades
£350m £TBC £TBC
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Further information

Our 2023 Business Plan

Our plans for transforming London’s transport network

TfL Capital Procurement

capitalprocurement@tfl.gov.uk
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https://tfl.gov.uk/corporate/publications-and-reports/business-plan
https://tfl.gov.uk/corporate/about-tfl/how-we-work/planning-for-the-future
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